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Feature

Game to fight hunger

INCREASING NUMBERS OF PEOPLE ARE IN 
food poverty and using food banks. Too 
much game is flooding the market. NGO 
members are hearing these arguments 
wherever they go.

TO THE RESCUE!
The Country Food Trust (CFT) is a “not 
for profit” charity, set up in 2015 to 
bring a solution to these two issues, by 
feeding as many people in food poverty 
as it can, using the protein that comes 
from gamebirds. Tim Woodward was 
invited to set it up and run it, having 
just finished a 25 year career trading 
commodities derivatives around the 
world. He was looking for a new 
challenge, and this provided him with a 
perfect opportunity. 

To be successful the CFT needed the 
backing of the shooting community and 
organisations such as the NGO. NGO 
political adviser, Charles Nodder, was a 
helpful guide to the fledgling charity and, 
once briefed, NGO Chairman Liam Bell 
was happy to add his support as well.

Liam urged NGO members to give the 
CFT their practical support too: “The 
CFT provides an ingenious solution 

to use good quality game meat for the 
alleviation of hunger. The new local 
CFT plan should make it even easier for 
shoots to help the hungry near them.”

The CFT uses donations from its 
supporters to buy lead-tested meat 
from designated game dealers. This 
then goes to the CFT’s manufacturer in 
Dorset, which produces pre-packaged 
ready-to-eat meals in the form of a 
Country Casserole and Country Curry. 
The meals were designed by chef Tim 
Maddams, formerly the head chef at 
River Cottage, and the recipes use diced 
pheasant meat for the casserole and diced 
partridge meat for the curry. 

The CFT also sells these meals to the 
public, and for every meal sold, the 
charity donates an identical meal to those 
in food poverty. This has been successful 
with many shoots buying the meals to 
feed their guns and beaters and to give 
away alongside or instead of gamebirds 
at the end of the shoot day. Shoots can 
now take advantage of a trade price to 
buy meals for the forthcoming season. 
The casseroles and curries are available 
online. Feedback is that, as well as 
enjoying the food, those who shoot like 

knowing they are helping people less 
fortunate than themselves. 

Three years on and with the support 
of the shooting community and every 
shooting organisation, the CFT has given 
meals to over 130,000 people. It wants 
to expand its effort with support of 
keepers and estates to reach the target of 
providing one million meals for people in 
need over the next five years.

Already the system works well in 
providing a delicious meal to people in 
food poverty. On the flip side, the meals 
are relatively expensive to process and 
produce, so the best efficiency is through 
being centralised with one dealer and one 
manufacturer. Unfortunately, this means 
the charity cannot take in game direct 
from NGO members and shoots as the 
costs of collection and distribution are 
too high, and traceability becomes an 
issue. However, a new idea called The 
Country Food Trust Initiative (CFTI), 
brings local shoots, game dealers and 
charities together to use game to feed 
people more efficiently and in local areas.

KtB asks how NGO members can help support The Country Food 

Trust and its work to feed those in food poverty.
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THE COUNTRY FOOD TRUST

If you have any questions then please contact The Country Food Trust at enquiries@
thecountryfoodtrust.org

TIM WOODWARD, CHIEF EXECUTIVE, THE COUNTRY FOOD TRUST, REGISTERED 
CHARITY NUMBER 1162699, WWW.THECOUNTRYFOODTRUST.ORG

GOING LOCAL
The CFT is urging estates to donate some 
or all game to their local game dealer, 
and provide a £1 per bird donation to the 
CFT. The game dealer will then process 
the birds into meat and the CFT will use 
the £1 per bird donation to buy that meat 
and supply it to local charities. The CFT 
will manage and support the relationship 
between the shooting estate, game dealer 
and the charities feeding people in need. 

The charity trialled this during the 
2017-18 season and fed over 4,000 
people in this way. It will run a larger 
trial in the forthcoming season. 

The CFTI will be operating during the 
shooting season ahead and, because it uses 

frozen meat as well as chilled, it hopes to 
continue feeding people up to Easter. 

The aim is to use both pheasant and 
partridge breast meat, but if there are other 
healthy delicious gamebird meats available 
from an estate then the CFT is happy to 
use them as well. Research shows that 
about 100g of meat plus other ingredients 
is required to create a nourishing meal for 
someone in need. This is approximately 
all the breast meat of a partridge or half 
the breast meat of a pheasant. 

With the initial success in 2017-18 
of the local initiative, the charity is 
confident that this simple concept can 
be rolled out like a template around the 
country wherever a group of estates, a 

game dealer and local charities cooking 
for people in need can be found together. 
Currently East Anglia is working as a 
region to implement the CFTI this season, 
but there are many other initiatives 
taking place around the country including 
in Oxfordshire and Buckinghamshire. 
The CFT has committed resources to 
ensure that the roll-out is successful and 
will work directly with NGO members 
and others to make it happen.

Estates are key as they donate the 
birds and raise the £1 per bird for the 
processing of each bird they give to their 
local pre-approved game dealer. How 
many birds they donate and how a shoot 
raises the money is entirely up to them 
and their guns. The CFTI is run with 
the incredible help and backing of the 
GunsOnPegs team, who have donated 
their time and technology for free. 
GunsOnPegs run the scheme on the shoot 
side, liaising with shoots and dealers to 
ensure that numbers of birds donated are 
recorded per shoot and making sure any 
changes are noted. 

The aspiration of The Country Food 
Trust is that the CFTI has nationwide 
appeal and reach and so will appoint 
County Ambassadors around the country. 
An ambassador is someone who runs a 
shoot, is active in a local syndicate, or 
shoots a significant number of days in their 
own region or nationally. As a sign of its 
intent, the CFT has asked one of its senior 
trustees, Duncan Clark of Braxted Park, to 
look after the ambassadors’ programme.

As well as finding charities in the local 
areas, the CFT will provide recipes for 
local charities to use when cooking the 
meat and these recipes are coming from 
well known chefs with Tim Maddams 
starting the process and James Murphy 
Photography helping with the pictures. 
CFT will also arrange for the local 
media to be involved and let them know 
about the number of people that each 
initiative has fed, thus celebrating the local 
partnership. At the end of every season 
the participating shoots will receive a 
certificate showing how many people they 
have helped to feed in the prior season. 

As Tim Woodward says: “We hope that 
the NGO and its members are able to 
support this scheme, as we passionately 
believe that shooting can make a 
sustainable, life-changing contribution 
to people in need through The Country 
Food Trust Initiative.”
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Tim Woodward, CEO of 
The Country Food Trust, 

with a crate of Country 
Casserole meal pouches.


